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Why do we need to build 
community relationships for 
activities support?
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Since 2020, the Fairbanks North 
Star Borough School District:

• Has closed 6 schools

• Has seen enrollment drop by 2000 students

• Has lost state funding based on decreased enrollment

This is not a Fairbanks or Alaska issue; it is 
part of a national trend.



What does any of this have to do with 
community relationships for 
activities support?
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Tell your own story.
Don’t assume your community knows.

At North Pole HS, since 2022, students
who participate in sports:

• Have an in-season average GPA of 3.29

• Have a 99.5% graduation rate

• Account for 20% of in-school suspension days

• Account for 9.4% of out of school suspension days

• Account for 11% of long-term suspensions

• Account for 4.7% of expulsions









You've got the data and information on your 
activities programs.  Now, what do you do 
with it?
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Have a Plan You Can Share



What is your biggest priority in the next 
2-5 years that you need community 
support for?
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Leverage connections
with other 
organizations in
your community



Maintain relationships
with alumni



Stay connected with local
businesses.

Relationships with the
school can help to avoid
“solicitation fatigue”
with every group in
your school. 



Maintain relationships
with other community
groups.



For larger projects…
work with all of the
above (alumni,
local businesses, 
local government,
and other community
groups).

The new NPHS
scoreboard has been
a multi-year effort
involving several
groups.



Audience Q&A
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