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Why do we need to build
community relationships for
activities support?
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Since 2020, the Fairbanks North
Star Borough School District:

e Has closed 6 schools
 Has seen enrollment drop by 2000 students

 Has lost state funding based on decreased enrollment

This is not a Fairbanks or Alaska issue; it is
part of a national trend.



What does any of this have to do with
community relationships for
activities support?
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Tell your own story.
Don’t assume your community knows.

At North Pole HS, since 2022, students
who participate in sports:

« Have an in-season average GPA of 3.29
« Have a 99.5% graduation rate
 Account for 20% of in-school suspension days
 Account for 9.4% of out of school suspension days
 Account for 11% of long-term suspensions

« Account for 4.7% of expulsions
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NPHS Athletic Programs Academic Outcomes
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baseball _
basketball, boys
basketball, girls
cheer, football 3.47 3.66
flag football 3.69 3.49
football 3.07
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ski
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softball
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XC running 3.72 37
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JOIN AN NPHS
ACTIVITY

- 18 Sports Teams
- Nearly 20 Activities and
Interest Groups
-99% Athlete Graduation

Rate
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From football & hockey to
BBQ Club & AcaDeca, there
is an NPHS Activity for
everyone. Scan the QR
code for more information.

PATRIOTS







You've got the data and information on your
activities programs. Now, what do you do
with it?
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Have a Plan You Can Share

NPHS Activities Capital Projects - 5-YearPlan xsx B % m & D = e @
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! Capital Projects - 5-Year Plan

2 Area of Focus Action Plan Year Year Year Year Year Cost Vendor Completed Notes

3 2023 2024 2025 2026 2027

" canopies for each end zone for catered VIP b California
end zone canopies f?ﬁfi&gd}““}g fooItb‘all T proceeds fo $3,866.00 $3,866.00 Canopy 2023

g |
. - . $25,621 is cost of basic
5 replace with digital or video scoreboard scoreboard (no video or sound);
w/ability to display opposing team names and click on concepts for designs

football scoreboard SpONSsors $ 15,000.00 $40,000.00 Nevco and price estimates

6 tear down & replace w/capacity for home & Nor-Pac
press box visiting teams separated by announcer $165,000.00 Seating https://drive.google.com/file/

3 Diamond
football field gate/fencing repair or replace football field gate $3,803.00 Fencing 2023 donated by Edstrom Constrt

" replace 40 year old original NPHS wrestling
wrestling mat replacement mats w/n_ew_connr)aAr?’l\)le Resilite mats (mat $42,529.93 $42,529.93 Resilite 2024 donated by Preston Smith

EPESOL N WP, R S
upgraded sound system audible on both sides
of field to facilitate announcing & sponsor

ST DR, (T S

o upgraded football field sound
system

2025 booster club

banners for conference & state championships New England
(add-a-year banners, to be purchased as funds Flag &
gym banners are available) $2,475.00  $1,565.00 $4,040.00 Banner 2023

11 improved track & field connex or shed(s) for storage of hurdles, mats,
equipment storage & other track & field equipment
hurdles to be stored/used at NPHS, eliminating
the need to transport hurdles between NP &
Fbks (100 hurdles; 80 for race, 20 for pre-race .
warm ups; est. cost $300-$350 per hurdle); cart MF Athletic -
for tranenortine hiirdlee from ctorace to track Evervthinge

2025 donated by Interior Connex

12



What is your biggest priority in the next
2-5 years that you need community
support for?
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Leverage connections
with other

organizations in
your community

Time

9:15-9:45

9:45-11:00

11:00-11:45

2018 Hutchison Invitational
JV Basketball Tournament

in cooperation with

UAF

COLLEGE OF RURAL AND
COMMUNITY DEVELOPMENT

Unreces syof Mgk Tarzanks

February 21,2018
Event Person/Place
Welcome Admissions, Rural Student Services, RAHI
Campus Tour Guided Tour of UAF
Lunch Lunch at UAF Wood Center

(sponsored by Rural Student Services)



Maintain relationships
with alumni

N
newsminer.com
Former North Pole wrestler donates
new mats for local program




Stay connected with local
businesses.

Relationships with the
school can help to avoid
“solicitation fatigue”
with every group in
your school.




North Pole nonprofit steps up to revive Newby Park after
borough lease approval

Jack Barnwell
Jul 29, 2025

Maintain relationships
with other community
groups.

Fairbanks North Star Borough photo

An aerial view of Newby Park near North Pole shows the conditions of the park in 2023. The borough wants to lease the
park out a private-public partnership years after it stopped maintaining it in 2016.

Faimhanks North Star Borough photo

A summer of potential lies ahead for Newby Park, after the Fairbanks North Star Borough
Assembly on Thursday approved a four-year lease to a North Pole nhonprofit seeking to restore

the long-neglected park to its former community glory.



For larger projects...
work with all of the
above (alumni,

local businesses,
local government,
and other community

groups).

The new NPHS
scoreboard has been
a multi-year effort
involving several
groups.

NORTH POLE HIGH SCHOOL, NORTH POLE, AK
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SIGNATURE OF APPROVAL DATE

This rendering is for conceptual purposes only. It may not be to exact scale or specifications and should not be used for installation purposes. Every effort has been made to
make it as accurate as possible. Beams and or pillars are for illustration only. Engineering specifications may require changes in the quantity, size and/or shape of beams and
pillars to meet installation requirements. Nevco assumes no obligations or liability regarding the viability of applicability of existing structures.
THIS DRAWING IS THE PROPERTY OF NEVCO INC. AND SHALL NOT BE REPRODUCED, COPIED, SHARED or DISTRIBUTED WITH ANYONE OTHER THAN THE INTENDED STAFF
OR CLIENT OF THE PROPOSED PROJECT WITHOUT THE EXPRESSED PERMISSION OF NEVCO INC.

PROOF #60095-PR
PROOF INCLUDES:

* Model 3621-ETN Foothall/Soccer
LED Scorehoard
20'W x 8'H x 8'D
Scoreboard Color: #184 Royal Blue
Digit Color: Red
Electronic Team Name Color: Red

* Non-illuminated Sign
20'W x 2'H

* Decorative Truss Arch
20'W x 4'H
* Decorative Truss Logo
5'W x 2.48'H
#184 Royal Blue/#186 Red/White

*Truss Letters/Logos may require
additional support.

*Sponsor sign ships blank.

You may also he interested in
these scoring accessories.
[ '

DELAY OF GAME TIMER

‘MEVCO

INTEGRATED DISPLAY AND
SCORING SOLUTIONS




Audience Q&A
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